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n the next 40 mMInNnut e s

. What people are dealing with in 202®mn a
personal scale

Reasons to feel challenged
Differentiating those reasons

. Tips and tactics
. Turning challenges into strategies




You will need:

The Resilience Bestiary —;
A piece of paper

A pencll
A

nit of elbow roomd enough for you stand
up in safely




This presentation will be available to you after
this session

It is fairly rich In strategies

Please feel free to take advantage of anything
that appeals to you

And, o f cour s e,
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1. What we or e Bd e a




Challenges to resilience-A .

A Austerity?

A Brexit Boris?

A Chlorinated chicken?
ADonald, The..?

A Eyesight testing in Barnard Castle?
AFéé. . 2?2 (over to you




Exercise 1
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What kind
of Crisis are
you having?

Which
species do
you relate
to?

Bears hibernate Don’t disturb.. until it’s all over
get someone else to do the ]l take whatever support
Cuckoos .
running around comes my way
r '- th - t. -
Dodos oot realise their extinction Back to normal any day now?
may already have happened
Lemmings stick uneasily with the herd It cqo’t be that bad, can it?
Ostriches deny Crisis.. what crisis?




What kind

Salmon

return to the spawning ground

Time fo creote g new
generation of possibilities

of Crisis
are you
having?

Squirrels

hoard the best for another day

| know this will come in..

Which
species do
you relate

cwallows

migrate to more suitable places

I'm off to where it's sunnier
and more likely to create
better outcomes

to?

Your




Bearg
Q hi bernate

Ron't disturp until it's oy Over

One museum director commented:

82t someone else to do the

: ’
Unning 8round ke i

ver Su, Qort
comes my way .

ol have nicked the
Bock ¢ norma/anydaynow) my Board .
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/ .
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ol have been a squlil
and now am morphing into a salmon
with a bit of posit
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2. Reasons to feel challenged




What many of us talk about

or Stressed out
WE ol? people Stressful interactions

Background stress

poor 'egdefSh',ES Exhaustion N0 annual leave in prospect

No-win decisio Disempowerment
No-win options Dwindling

UnreIeMun WO
No Ieac?ershl

Misaligned objdca(Ral ethics resources

d Lack of focus
Movingd'g %Q&Lack of vision




In particular, we are responding to the crisis
“ d“sw-
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And what have we
learned?




h There are 2 types of change:

{ .

L What we impose

nIl.  What we are required to achieve for
q others
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h .  What we impose

AY
|
4

m

A At least we have the drive to see it through
AWe dondét have to ask

Il. What we are required to achieve for others
A Down to us to absorb, interpret, adapt, contort..

A To galvanise self

A To galvanise others

ATo O6get it doned
AWhatever | T isé
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' What we will probably agree is that all o
s this can be exhausting..
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Also, we are having to deal with three distinct phases

1. Before the virus oThat was then. .o
Degree of certainty about purpose and business
Forward motion and trajectories

11. Lockdown oWe are where we are?o
No certainty; closure, furlough, skeleton team,
skeleton activity, business collapse
Building the defences

111. Reopening oOoOur new possibilities
Uncharted territory; recovery plans, changed
expectations, changed business, anxious audienct

l wobbly business plans .



And the same three phases for us personally

1. Before the virus Who knew It was a
Golden Age?

11. Lockdown

111. Reopening

Never mind the iceberg,
keep pumping

Who knows?



And the same three phases for us personally

- e

1. Before the virus Who knew it was a Golden Age? A List what worked and why
A Challenge your assumptions
A Who were your greatest allies

11. Lockdown Never mind the iceberg, keep
pumping
111. Reopening Who knows?

ABe honest about w
A Ditch any blame game
A Be compassionai@ esp. with yourself

A Having agrowth mindset
A Inspiring this in others
A Taking your colleagues with you




What Kind of Mindset Do You Have?

I can learn anything I want to. I'm either good at it, or I'm not.
When I'm frustrated, I persevere. When I'm frustrated, I give up.

I want to challenge myself. [ don't like to be challenged.
When I fail, I learn. When I fail, I'm no good.

Tell me I try hard. Tell me I'm smart.

If you succeed, I'm inspired. If you succeed, I feel threatened.
My effort and attitude determine everything. My abilities determine everything.

Created by: Reid Wilson @wayfaringpath @ @& ) leon from: thenounproject.com




Not often that we have a cultural
crisis where If we get it wrong,
somebody dies..

This crisis Is a real ganodhanger




| used to work for the




NHS

As Art and Design Officer for York Hospital NHS Trust, | discovered:

. We saved and lost lives every day

. This notwithstanding, it was NOT a Command and Control culture
Procedures were available for many things, but

. Team leaders applauded any initiative that could save lives or enhance heali

. They backed initiative and empowered people wherever possible
In a planning meeting for the design of the new Oncology Unit where all staf
(cleaners to consultants) were invited & attended, | heard for the first time..




NOUIASAAQOU
NHS




None Of Us Is As
Smart As All Of Us

NHS




ROLE MODELS?

Have you heard the one about

O ©00@0

THE THE PROJECT THEATHLETE THE RESEARCH THE

POLITICIAN MANAGER ASSISTANT COMEDIAN




oWe have
nothing to fear
but fear itseld




OHI S s mi
worth an
army. .o




A boastful Muhammad Ali with a
twinkle of humility in his eye.

Millions were charmed by his easy
smile; he had a huge global fan

base and not just because of his
boxing




Not
aggressive
enougl?




NOne of the criticisms |
years is that I'm not aggressive enough or

assertive enough..

n | refuse to bell eve

compassionate and strong. O




We may wonder how to deal with the COVID19 crisis

Jacinda Ardern has dealt with:
AThe aftermath of the worst earthquak:
A A sectarian mass shooting in the same city

A The banning of firearms

A The threat to her nation of the worst pandemic in living history
ABeing called ACindybo

(Sheds only compl ained abo




-

This after announcing they would ban a';sault rifles. Listen - real
leaders do exist. And you learn who they are
under pressure, in turmoil. »




The only way is .. Those are my

principles, and
if you don’'t like

Ethics? them ... well, |

have others.

~ Groucho Marx




3. Differentiating those reasons




We asked 25 museum professionals about their..

..Personal challenges




L R2y Qi 1y2¢ WhapCAYwedp, | feel out of my

this before reopening? depth
What if | fail?
Where can | get help? We lack the skills LQY 1yl O] SNBR
we need
What if | get
micromanaged? Personal Cha”enges L R2yQl 1y2¢ K

keep people safe

What if my team 5 ) - )
O yQi R2 AGK L RZ2YyQu 1y2g oKIU
should do here

. 2 ~ A 7
What if my team rebels” 2 SONB 2 dautiof tink, A f A y 3

resources and opportunity to

~ dodifferent 2 SQNB AAYLE & y2(
2 KFEG AF L Ol yQu ] ~_trained/aware/experienced enough
convince my boss(es) [ SuQa y2u ¢glauosS | 3I22R

crisis, eh?



What CAN we do | feel out of my

L R2Yy QU 1y2¢ K bdaorelieppemrg)? depth
this
What if | fail?
Where can | get help? We lack the skills LQY 1yl O] SNBR
we need
What if | get
micromanaged? Personal Cha”enges L R2Yy QU 1y2¢ K
keep people safe
What if my team 5 _,_ o .
OFyQi R2 AGK , L R2Yy QU 1y26 o6KI
2 SQNKF 2 dzuilof timk, A £ A \s®uld do here
What if my team rebels? resources and opportunity to
do different

, ] , 2SQONB aAyYLXe yz2id
2 KFa AT L OFyQu trained/aware/experienced enough
convince my boss(es)
[ SGQa y20 ¢1FadsS | 3I22R
crisis, eh?



Breakdowns Misgivings Structural issues

| feel out of my depth L R2Yy Qi 1Yy26 K2%SGNE RRda(ikftiRike, keSolrged
e A A ~ p , and opportunity to do different
LQY 1Yl O]l SNBER L R2YyQU (1y2¢ K2g 02
2 Co P & o)
What if | fail? keep people safe KFa AF Ye uSlY Oy

We lack the skills we need

Leadership Breakthroughs

2 KFd AT L OFyQu 28QNB &aAaYLi & y2d N} AYSRkl 6l NBkSEL

convince my boss(es)
Where can | get help?

What if | get micromanaged? What CAN we do before 1@pening?

L R2y QiU 1y26 oKIUS{HEd RSNA 51 4068 + 322R ONR&aA&asr SKk

should do here

What if my team rebels?

Personal challenges



Breakdowns
Misgivings
Structural Issues
Leadership

Breakthroughs




1. Breakdowns

A Take a deep breath

%

A i QWERT
A Phone a friend U000

APouraG&T ZXCVBNW
A Manage your state

(By the way, this is what in 1981 they thought persona
computers would look like for galactic hitchhikers!!)




Managing my state 1- Unhappiness

Exercise 2

Note that almost ALL unhappiness stems from the second circle

45



Use it wisely Challenge it

Spot it

Reframe it
Get comfortable D O u bt

with discomfort

The mainspring of science Wat(?h fpr
your tipping
Enable your points
t eamos
breakthroughs Remember that Spot other
breakdowns lead to peopl eds

breakthroughs



Exercise 3

2. Misgivings

oOWhen you make a mi
arms up in the air and exclaié

How fascinating!!

oThis will give yo
your growth mindset to appreciate the
lesson in the current situation and find
possible solutions

Ben Zander

t ake,
t I me
o t he

a




3. Structural Issues

[—

Can be attended to through
repurposing before making
irreversible decisions

But not always




4. Leadership

Where to start?

And where to end up..?

(With a lot of humanity in between)




4. Leadership

Actually, ités al Added

about é
Value




