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In the next 40 minutes, weõll look at

1. What people are dealing with in 2020 - on a 

personal scale

2. Reasons to feel challenged

3. Differentiating those reasons

4. Tips and tactics

5. Turning challenges into strategies 



You will need:

Á The Resilience Bestiary

Á A piece of paper

Á A pencil

Á A bit of elbow room ðenough for you stand 

up in safely



This presentation will be available to you after 

this session

It is fairly rich in strategies

Please feel free to take advantage of anything 

that appeals to you

And, of course, to discard what doesnõt!
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1. What weõre dealing with



Challenges to resilience A-Z :

ÁAusterity?

ÁBrexit Boris?

ÁChlorinated chicken?

ÁDonald, The..?

ÁEyesight testing in Barnard Castle?

ÁFéé.. ?  (over to you)



What kind of 
crisis are you 
having?

The Resilience 
Bestiaryé

Exercise 1



What kind 

of Crisis are 

you having?

Which 

species do 

you relate 

to?



What kind 

of Crisis 

are you 

having?

Which 

species do 

you relate 

to?



One museum director commented:

òI have nicked the Resilience Bestiary for 

my Board.. 

òI have been a squirrel, then a cuckoo 

and now am morphing into a salmon 

with a bit of positive swallow..ó



2. Reasons to feel challenged



Background stress

Mountains of 

work

Overwork
Stressed out 

people

Exhaustion

Stressful interactions

Disempowerment
Dwindling 

resources
Lack of focus

Lack of vision

Personal ethics 

undermined
Moving goalposts

Misaligned objectives

No-win options
No-win decisions
Poor leadership
No leadership

Unrelenting work

No annual leave in prospect

What many of us talk about



In particular, we are responding to the crisis



And what have we 

learned?



There are 2 types of change:

I. What we impose

II. What we are required to achieve for 

others



I. What we impose

ÁAt least we have the drive to see it through

ÁWe donõt have to ask ourselves why

II. What we are required to achieve for others

Á Down to us to absorb, interpret, adapt, contort..

Á To galvanise self

Á To galvanise others

ÁTo ôget it doneõ

ÁWhatever IT isé



What we will probably agree is that all of 

this can be  exhausting.. 

Especially Type 2 ðchange imposed by 

others



Also, we are having to deal with three distinct phases

Phase Reality

1. Before the virus òThat was then..ó

Degree of certainty about purpose and business

Forward motion and trajectories

11. Lockdown òWe are where we are?ó

No certainty; closure, furlough, skeleton team, 

skeleton activity, business collapse

Building the defences

111. Re-opening òOur new possibilities are..ó

Uncharted territory; recovery plans, changed 

expectations, changed business, anxious audiences, 

wobbly business plans



And the same three phases for us personally

Phase Reality

1. Before the virus Who knew it was a 

Golden Age?

11. Lockdown Never mind the iceberg, 

keep pumping

111. Re-opening Who knows?



And the same three phases for us personally

Phase Reality What helps

1. Before the virus Who knew it was a Golden Age?ÁList what worked and why

ÁChallenge your assumptions

ÁWho were your greatest allies

11. Lockdown Never mind the iceberg, keep 

pumping

ÁBe honest about whatõs happening

ÁDitch any blame game

ÁBe compassionate ðesp. with yourself

111. Re-opening Who knows? ÁHaving a growth mindset

Á Inspiring this in others 

ÁTaking your colleagues with you





Not often that we have a cultural 

crisis where if we get it wrong, 

somebody dies..

This crisis is a real game-changer



I used to work for the 



As Art and Design Officer for York Hospital NHS Trust, I discovered:

1. We saved and lost lives every day

2. This notwithstanding, it was NOT a Command and Control culture

3. Procedures were available for many things, but

4. Team leaders applauded any initiative that could save lives or enhance healing

5. They backed initiative and empowered people wherever possible

6. In a planning meeting for the design of the new Oncology Unit where all staff 

(cleaners to consultants) were invited & attended, I heard for the first time..



NOUIASAAOU



None Of Us Is As 

Smart As All Of Us



ROLE MODELS?

Have you heard the one about 

THE 
POLITICIAN

THE PROJECT 
MANAGER

THE ATHLETE THE RESEARCH 
ASSISTANT

THE 
COMEDIAN



òWe have 
nothing to fear 
but fear itselfó



òHis smile was 
worth an 
army..ó



άL ǎŀƛŘ L ǿŀǎ ǘƘŜ ƎǊŜŀǘŜǎǘΣ 
ƴƻǘ ǘƘŜ ǎƳŀǊǘŜǎǘέ

A boastful Muhammad Ali with a 
twinkle of humility in his eye.

Millions were charmed by his easy 
smile; he had a huge global fan-
base and not just because of his 
boxing



Not 
aggressive 
enough?



ñOne of the criticisms I've faced over the 

years is that I'm not aggressive enough or 

assertive enough..

ñI refuse to believe that you cannot be both 

compassionate and strong.ò



We may wonder how to deal with the COVID19 crisis

Jacinda Ardern has dealt with:

ÁThe aftermath of the worst earthquake in Christchurchôs history

ÁA sectarian mass shooting in the same city

ÁThe banning of firearms

ÁThe threat to her nation of the worst pandemic in living history 

ÁBeing called ñCindyò

(Sheôs only complained about the last)





The only way is ..

Ethics?



3.  Differentiating those reasons



..Personal challenges 

We asked 25 museum professionals about their..
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Personal challenges

L ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ Řƻ 
this

What if I fail?

What CAN we do 
before re-opening?

LΩƳ ƪƴŀŎƪŜǊŜŘ

What if I get 
micromanaged?

What if my team rebels?

²Ƙŀǘ ƛŦ L ŎŀƴΩǘ 
convince my boss(es)

²ŜΩǊŜ Ƨǳǎǘ ŦŀƛƭƛƴƎ ςout of time, 
resources and opportunity to 
do different

L ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ 
keep people safe

²ŜΩǊŜ ǎƛƳǇƭȅ ƴƻǘ 
trained/aware/experienced enough

I feel out of my 
depth

What if my team 
ŎŀƴΩǘ Řƻ ƛǘΚ L ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ƭŜŀŘŜǊǎ 

should do here

Where can I get help? We lack the skills 
we need

[ŜǘΩǎ ƴƻǘ ǿŀǎǘŜ ŀ ƎƻƻŘ 
crisis, eh?
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L ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ Řƻ ǘƘƛǎ

What if I fail?

What CAN we do before re-opening?

LΩƳ ƪƴŀŎƪŜǊŜŘ

What if I get micromanaged?

What if my team rebels?

²Ƙŀǘ ƛŦ L ŎŀƴΩǘ 
convince my boss(es)

²ŜΩǊŜ Ƨǳǎǘ ŦŀƛƭƛƴƎ ςout of time, resources 
and opportunity to do different

L ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ 
keep people safe

²ŜΩǊŜ ǎƛƳǇƭȅ ƴƻǘ ǘǊŀƛƴŜŘκŀǿŀǊŜκŜȄǇŜǊƛŜƴŎŜŘ ŜƴƻǳƎƘ

I feel out of my depth

²Ƙŀǘ ƛŦ Ƴȅ ǘŜŀƳ ŎŀƴΩǘ Řƻ ƛǘΚ

L ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ƭŜŀŘŜǊǎ 
should do here

Where can I get help?

We lack the skills we need

[ŜǘΩǎ ƴƻǘ ǿŀǎǘŜ ŀ ƎƻƻŘ ŎǊƛǎƛǎΣ ŜƘΚ

Breakdowns Misgivings Structural issues

Leadership Breakthroughs



1. Breakdowns

2. Misgivings

3. Structural issues

4. Leadership

5. Breakthroughs



1.  Breakdowns

(By the way, this is what in 1981 they thought personal 

computers would look like for galactic hitchhikers!!)

ÁTake a deep breath

ÁPhone a friend

ÁPour a G & T

ÁManage your state



Managing my state 1 - Unhappiness

An unhappy 
event or 
situation

What I made 
it mean
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Note that almost ALL unhappiness stems from the second circle

Exercise 2



Doubt
The mainspring of science

Spot it

Use it wisely 
Challenge it

Spot other 
peopleõs 

Watch for 
your tipping 

points

Remember that 
breakdowns lead to 

breakthroughs

Enable your 
teamõs 

breakthroughs

Get comfortable 
with discomfort

Reframe it



2.  Misgivings 
òWhen you make a mistake, throw your 

arms up in the air and exclaim ð

How fascinating!!

òThis will give you time and space to use 

your growth mindset to appreciate the 

lesson in the current situation and find 

possible solutions to the problemó

Ben Zander

Exercise 3



3.  Structural issues 

Can be attended to through 

repurposing before making 

irreversible decisions

But not always



4.  Leadership
Where to start?

And where to end up..?

(With a lot of humanity in between)



4.  Leadership

Actually, itõs all 

abouté


