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The results included here estimate the overall (gross) economic contribution of independent museums 
to the (local) economies in which they are located.  The extent to which such economic contributions 
are net additional is best considered at the local level using the 2024 AIM Economic Impact Toolkit.

equates to around 
3,800 FTE jobs

70% in the local area
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This toolkit (the ‘AIM Economic Impact Toolkit 2024’) sets out a straightforward approach to 
help museums estimate the economic impact they have on their local economy.  The Toolkit was 
originally produced in 2010, refreshed in 2014, and fully updated in 2019.

Estimating economic impacts is a specialised and technical task, which typically involves a range 
of complex assumptions.  Whilst it does not represent a full, independent, economic impact 
assessment, this Toolkit does present an approach that can be used by museums to estimate their 
economic contribution and impact for the purposes of advocacy (their overall, or gross, economic 
impact) and to make a case to economic and tourism stakeholders (about their net additional 
economic impact).  

It is important that for each stage, the most accurate available information and data is used, 
which in an ideal situation would include the collection of museum-specific information 
(e.g. visitor surveys, and organisation-specific information on expenditure, employment and 
visitors).  

This refreshed and updated version for 2024 maintains the same overall approach as used 
previously – whilst enhancing, improving and updating various aspects.  This allows the Toolkit to 
maintain its ‘easy to use’ approach, providing additional levels of analysis for those that require it.

The Toolkit is structured into two main parts with three levels in each as follows:

PART A: GROSS ECONOMIC IMPACT OF A MUSEUM 

•	 Level A1 – (I) Overall and (II) Off-Site Visitor Impacts: This stage is for those 
museums who want to express the impact of visits to their museum in terms of the 
gross economic contribution to their local economy.

•	 Level A2 – Overall Employment Impacts: This stage is for those museums who want 
to express the impact of their employees (if they have them) in terms of the gross 
economic contribution to their local economy.

•	 Level A3 – Overall Impacts of Spend on Goods and Services: This stage is for those 
museums who want to express the impact of their spending on goods and services in 
terms of the gross economic contribution to their local economy.

TOTAL A – Overall Gross Impact = (Level A1(II) + Level A2 + Level A3)

PART B: NET ADDITIONAL ECONOMIC IMPACT OF A MUSEUM

•	 Level B1 – Net Additional Visitor Impacts: This stage is for those museums who 
want to express the impact of visits to their museum in terms of the net economic 
contribution to their local economy.

•	 Level B2 – Net Additional Employment Impacts: This stage is for those museums 
who want to express the impact of their employees (if they have them) in terms of the 
net economic contribution to their local economy.

•	 Level B3 – Net Additional Impacts of Spend on Goods and Services: This stage is 
for those museums who want to express the impact of their spending on goods and 
services in terms of the net economic contribution to their local economy.

TOTAL B – Net Additional Impact = (Level B1 + Level B2 + Level B3)
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Depending on the needs of your museum, different levels of the toolkit will be more relevant than 
others.  

•	 If you are interested in overall advocacy messages – Levels A1(I), A1(II), A2, A3 can be used 
individually and collectively as key messages about the overall economic contribution of the 
museum to the local economy.

•	 If you are using the toolkit to help inform and influence funding and investment decisions and 
want to assess and evidence the net additional impact to a potential funder – then the various 
aspects of Part B will be more relevant.

 
The study team that has developed this 2024 Toolkit (Stephen at DC Research and Jonathan at Durnin 
Research) are happy to discuss the toolkit with AIM member museums and provide summary help 
and guidance as appropriate.  However, DC Research Ltd and Durnin Research Ltd accepts neither 
liability nor responsibility for its use, or the implications of its use, by AIM member (or any other) 
museums.   

It should also be noted that the data and assumptions set out in the various Tables will change over 
time as new data and impact methodologies become available, and as such, data and assumptions 
included within this toolkit will need to be refreshed on a regular basis to ensure it is kept up to date. 

Collecting data
The robustness of the toolkit, and of its use(s), depends on the museum specific information and 
data that is used.  In all instances, information and data that is accurate and relates specifically to 
the individual museum using the toolkit is the best approach to adopt.   In instances where museum 
specific data is not readily available, an alternative approach is for museums to make judgements 
based on their experience.  However, it should be borne in mind that such estimates are secondary 
to museum-specific data, and the generation of specific information and data should always be 
considered as the preferred approach (particularly on the number and composition of visitors).  

For each level of the Toolkit, it is important that museums set out where information and data has 
come from and, where judgement has been used in the absence of such information and data, a brief 
explanation of the supporting rationale.   

Where reference is made to museum size, AIM’s standard approach has been used:
•	 Small Museum - 20,000 visitors and below
•	 Medium Museum - between 20,000 and 50,000 visitors 
•	 Large Museum - between 50,000 and 100,000 visitors
•	 Largest Museum - over 100,000 visitors.



Level A1: (I) Overall and (II) Off-Site Visitor Impacts
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This stage is for those museums who want to express the overall gross impact of visits to their 
museum in terms of economic contribution.  The calculation of economic contribution of visitors to 
a museum is relatively straightforward, through following the steps below:

1.	 Establish the total number of visitors to the museum for the last complete year and, importantly 
in terms of impact, separate out the number of adult and number of child visitors.  If you do not 
know, or cannot estimate, the adult/child split a useful proxy measure is to assume that 75% of 
visitors are adult and apply this ratio.  

2.	 Establish the proportion (and subsequently the number) of adult visitors that are ‘local’ (i.e. 
from the local community of the museum), ‘day visitors’, and ‘overnight visitors’ (i.e. those who 
have stayed in the area overnight).  In doing this, the following might be helpful: 
 
a. Estimates of the proportion of local, day, and overnight visitors can be derived from 
museum-specific visitor surveys.   
 
b. Alternatively, a split between local, day and overnight visitors can be estimated based on 
analysis of postcodes from museum-specific Gift Aid data (where travel time to the museum of 
more than three hours can be assumed to equate to an overnight stay, calculated by analysing a 
sample of postcode data).   

3.	 Select the area in which the museum is located from Table 1.   

4.	 To calculate the gross impacts of visitors to the museum: multiply the number of local visitors by 
the relevant information in Table 1 - ‘spend by local visitor column’; the number of day visitors 
by ‘spend per day visit’; and the number of overnight visitors by ‘spend per night’.  Summing 
these three values up will provide the overall gross economic impact of visitors to the museum.

Level A1(I) – Overall Visitor Impacts Example: 

Museum X (located in Lincolnshire) had 13,500 visitors in the last financial year, of which 
10,000 were adults.  The museum estimates that 40% are local visitors, 40% are day trippers 
and 20% overnight visitors. 

•	 Local visitors: 4,000 x £16 = £64,000
•	 Day trippers: 4,000 X £31 = £124,000
•	 Overnight visitors: 2,000 X £57 = £114,000
 
Total gross visitor impacts of £302,000 in the local economy last year.

This information and analysis can be used in advocacy messages – e.g. Museum X attracts a 
total of 13,500 visitors per year, who spend more than £302,000 in the local economy.
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5.	 To assess the scale of impact that occurs off-site (i.e. outside/beyond the museum) it is necessary 
to adjust for the total value of visitor spend that takes place within the museum (i.e. on 
admissions, retail spend, and catering spend) and subtract this from the overall total.  

6.	 The value of on-site visitor spend is specific to each individual museum – and the best option is 
to use museum-specific information such as average spend per visitor in the shop and/or café 
(where relevant) alongside average admissions income per visitor.  Simply add these on-site 
spend values together and multiply the total by the number of visitors per annum.  Subtract this 
total from the impact from Level 1A and this will provide an off-site visitor impact. 

7.	 If you do not know these average-spend figures, as a rough guide deduct the overall annual 
income for the museum (from admissions, and any retail and catering) from the total from Level 
1A.  Alternatively, a useful proxy measure is the average on-site spend per visitor results from 
the survey of museums carried out to underpin this Toolkit – Small Museums (£4.06); Medium 
Museums (£7.50); Large Museums (£12.71); and Largest Museums (£21.93). 

Off-Site Visitor Impacts

Level A1(II) – Off-Site Visitor Impacts Examples: 

Museum X had 13,500 visitors in the last financial year, of which 10,000 were adults.  The 
museum estimates that 40% are local visitors, 40% are day trippers and 20% overnight 
visitors.  On average, on-site spend per visitor at the museum is £5.00. 

•	 Local visitors: 4,000 X (£16 - £5.00) = £44,000
•	 Day trippers: 4,000 X (£31 - £5.00) = £104,000
•	 Overnight visitors: 2,000 X (£57 - £5.00) = £104,000
 
Total gross off-site visitor impacts of £252,000 in the local economy last year.

This information and analysis can be used in advocacy messages – e.g. Museum X attracts 
a total of 13,500 visitors per year – 60% of which are visitors to the area.  Museum 
visitors spend a total of £252,000 in the local economy above and beyond what they 
spend directly in the museum.



Level A2: Overall Employment Impacts
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This stage is for those museums that employ paid staff and want to express the direct (and 
potentially wider economic impacts) of their employees on the local economy.  
The estimation of the direct economic contribution of museum employees is set out through 
following the steps below:

1.	 Identify the total number of employees for the last complete year (if this has changed during the 
year, take an average from across the year). 

2.	 Establish the number of full time equivalent (FTE) employees for the last complete year.  If you 
do not know the FTE, a simple approach is to assume that each full-time employee is 1 FTE and 
that 2 part-time employees equals 1 FTE. 

3.	 Determine the proportion of FTE employees that do not live locally (i.e. in the local area where 
you are assessing the impact – e.g. in the local authority area where the museum is located) and 
subtract this from the total.  

4.	 Multiply the total number of FTE by £25,967 to get an estimate of overall turnover related to 
these jobs.

Level A2 – Overall Employment Impacts Example: 

Museum X employs a total of 20 people, 12 of whom work full-time and 8 of whom work 
part-time.  
 
All of the part-time employees live locally and 10 of the full-time employees live locally. 
It is preferable that leakage is calculated from museum specific information.  However, if 
this is not possible, then museums can use the relevant employment leakage ratio from 
Table 2.

The total number of FTE employees is 16 (i.e. (12 X 1) + (8 X 0.5)), and the total number 
of FTE employees that live locally is 14. 

The total turnover value that can be attributed to this scale of employment is  
(14 X £25,967) = £363,538.

This information and analysis can be used in advocacy messages – e.g. Museum X employs a 
total of 20 paid staff, and directly supports a total of 14 FTE jobs in the local area. 

i



Level A3: Overall Impacts of Spend on Goods and Services: 
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This stage is for museums who want to express the impact of their spending on goods and services in 
terms of economic value to their local economy.   

The estimation of direct economic contribution of museum spend on goods and services in the local 
economy is set out through following the steps below:

1.	 Establish the total amount spent on goods and services (excluding any spend related to 
employment) for the last complete year.   

2.	 Determine the proportion of spend on goods and service with suppliers that are not based 
locally (i.e. in the local area where you are assessing the impact – e.g. in the local authority area 
where the museum is located) and subtract this from the total.

Level A3 – Overall Impacts of Spend on Goods and Services Example: 

Museum X spend a total of £250,000 on good and services each year.  One third of this 
expenditure is spent outside of the local area.   

Total local spend = £250,000 less the spend that leaks out the area (£250,000/3 = £83,333) – 
which equals £166,667. 

It is preferable that leakage is calculated from museum specific information.  However, if this 
is not possible, then museums can use the relevant procurement leakage ratio from Table 2.

PART A – Overall Impacts of Spend on Goods and Services Example: 

The overall, aggregate gross economic impact of Museum X is: 
Level A1(II) 	 £252,000 of off-site visitor expenditure
+ Level A2 	 £363,538 of employment related turnover 
+ Level A3	 £166,667 of spend on good and services 
= TOTAL 	 £782,205

Part B of the Toolkit is for museums that want to estimate the net additional impact 
that they have on their local economy.  This involves making assumptions about the 
scale of additional economic activity that is due to the museum and would not happen 
in the local area without the museum.

PART A - AGGREGATING OVERALL IMPACTS 
 
To calculate the overall, aggregate gross economic impact of the museum you can add together the 
results from Level A1(II), Level A2 and Level A3.



Level B1: Net Additional Off-Site Visitor Impacts
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This stage is for those museums who want to express the net additional off-site visitor impacts of the 
museum in terms of economic contribution.  The calculation of economic contribution of visitors to 
a museum is relatively straightforward, through following the steps below:

1.	 Take the information used to calculate Level A1(II) above - in terms of number of adult visitors 
split by type and the off-site spend of each type of visitor. 

2.	 Use the average dwell-time of visitors to assess how much of the visit can be attributed to the 
museum.  In the absence of any dwell time data, assume that one-half day can be attributed to 
each visitor – unless the museum has specific quantitative, evidence otherwise.  If average dwell-
time is more than 3 hours, then a full day can be attributed to the museum.  

3.	 Using Table 2, decide on the most appropriate ‘displacement ratio’ assumption for visitors 
relevant to the museum. 

4.	 In order to calculate the net additional visitor impacts of the museum, the value of visitor spend 
needs to be applied to a formula that takes account of attribution, deadweight, displacement and 
multiplier factors. 

5.	 This can be expressed as follows: Net wider economic impact of visitor spend (i.e. net Direct, 
Indirect and Induced Spend) = total visitor spend of each type x (attribution) x (1-deadweight) 
x (1-leakage) x (1-displacement) x (multiplier).  For each ratio this needs to be expressed in the 
calculation as a number (e.g. 25% as 0.25). 

6.	 Summing the values for day trippers and overnight visitors together (local visitors are 
discounted when making net additional calculations as it is assumed they would spend 
locally anyway – unless there is clear evidence to show otherwise) and using the formula above 
will provide the net additional economic impact of visitors to the museum. 

Level B1 – Net Additional Visitor Impacts Example: 

The New Museum (located in Lancaster) had 50,000 visitors in the last financial year, of which 
40,000 were adults.  The museum estimates that 70% are local visitors, 20% are day trippers 
and 10% overnight visitors.  On average, on-site spend per visitor at the museum is £5.00. 

•	 Local visitors: 28,000 X (£18 - £5.00) = £364,000
•	 Day trippers: 8,000 X (£35 - £5.00) = £240,000
•	 Overnight visitors: 4,000 X (£90 - £5.00) = £340,000 

Total off-site gross visitor impacts of £944,000 in the local economy last year. 

The average dwell-time for visitors is not known, and the museum is a key attraction in the 
local area. 

Net additional visitor impacts = (580,000 X 0.5 day) x (1-0.25) x 1.577 = £342,998

Total net additional visitor impacts of £342,998 in the local economy.



Level B2: Net Additional Employment Impacts
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This stage is for those museums that employ paid staff and want to express the wider economic 
impacts (referred to as the indirect and induced impacts) of their employees on the local economy.  
The estimation of the economic value of museum employees is driven by a number of assumptions 
and is set out through following the steps below:

1.	 Take the number of full time equivalent (FTE) employees that reside in the local economy for the 
last complete year (i.e. the result from Step 3 from Level A2).   

2.	 Select the relevant deadweight assumption from Table 2. 

3.	 Confirm the proportion of FTE employees that do not live locally (say in the local authority area 
where the museum is located).   
 
a. If for example this proportion is 25%, this gives the museum an employment ‘leakage’ 
 ratio of 0.25.      
 
b. It is preferable that leakage is calculated from museum specific information.  However, if this 
is not possible, then museums can use the relevant employment leakage ratio from Table 2. 

4.	 Using Table 2, decide on the most appropriate ‘displacement ratio’ assumption relevant to the 
museum. 

5.	 In order to calculate the wider impacts of employment at the museum, the total number of FTE 
staff needs to be applied to a formula that takes account of deadweight, leakage, displacement 
and multiplier factors. 

6.	 This can be expressed as follows: Net wider economic impacts of employment (i.e. Indirect and 
Induced Employment) = number of FTE staff x (1-deadweight) x (1-leakage) x (1-displacement)  
x (multiplier).  For each ratio this needs to be expressed in the calculation as a number  
(e.g. 25% as 0.25). 

Level B2 Net Additional Employment Impacts Examples:
The New Museum is a large museum that employs a total of 40 local staff (26 full time and 14 
part time) which equates to 33 FTE jobs.  90% of FTE employees live in the local area.  

Net additional employment impacts = 33 x (1-0.25) x (1-0.10) x (1-0.375) x 1.577 = 22.0 FTE jobs. 

Total direct, indirect and induced employment value of 22.0 jobs.
This can be valued at 22.0 x £25,967 = £571,274.



Level B3: Impacts of Spend on Goods and Services: 

11

This stage is for museums who want to express the impact of their spending on goods and services 
in terms of economic value to their local and regional economies.  The estimation of economic value 
of museum spend on goods and services is driven by a number of assumptions and is set out through 
following the steps below:

1.	 Take the total amount spent on goods and services (excluding spend on employment) in the 
local economy for the last complete year – i.e. the result from Level A3.   

2.	 Select the relevant deadweight assumption from Table 2. 

3.	 Determine the proportion of spend on goods and service with suppliers that are not based 
locally (say in the local authority area where the museum is located).   
 
a. If for example this proportion is 50%, this gives the museum a spend ‘leakage’ ratio of 0.5.      
 
b. It is preferable that leakage is calculated from museum specific information on supplier 
location.  However, if this is not possible, then museums can use the relevant spend leakage ratio 
from Table 2. 

4.	 Using Table 2, decide on the most appropriate ‘displacement ratio’ assumption relevant to the 
museum. 

5.	 In order to calculate the wider economic impacts of the museums spend on goods and services, 
the total value of spend on goods and services needs to be applied to a formula that takes 
account of deadweight, leakage, displacement and multiplier factors.  

6.	 This can be expressed as follows: Net wider economic impact of spend on goods and services 
(i.e. Indirect and Induced Spend) = spend on goods and services x (1-deadweight) x (1-leakage) x 
(1-displacement) x (multiplier).  For each ratio this needs to be expressed in the calculation as a 
number (e.g. 25% as 0.25).

Level B3: Spending on Goods and Services Examples:
The New Museum is a large museum that spend a total of £500,000 in the local economy in the 
last financial year.  Leakage is not known, so Table 2 assumptions are used (50%).
 
Net additional procurement impacts = £500,000 x (1-0.25) x (1-0.5) x (1-0.25) x 1.577 = 
£221,766.

Total direct, indirect and induced spend of £221,766.
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PART B EXAMPLE: the net additional economic impact of the New Museum is:  

Level B1 	 £342,998 of net additional off-site visitor expenditure
+ Level B2 	 £571,274 of net additional employment related impacts 
+ Level B3	 £221,766 of net additional spend on good and services 
= TOTAL 	 £1,136,038

PART B – AGGREGATING NET ADDITIONAL IMPACTS 
 
To calculate the net additional economic impacts of the museum you can add together the results from 
Level B1, Level B2 and Level B3.



Assumptions
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TABLE 1: VISITOR SPEND METRICS

Nations Spend per night Day Local

Great Britain £92 £44 £22

England £93 £44 £22

Scotland £90 £44 £22

Wales £83 £44 £22

Northern Ireland £57 £44 £22

Visitor metrics by area are presented in the tables below.  In using this data museums should 
note that: 

•	 Welsh Government do not currently provide visitor spend data at the sub-Wales level due to 
concerns about sample size.  
 

•	 Spend per night data is available for all areas, but day (and therefore local) data for Scotland, 
Wales, and Northern Ireland is not currently available.  For the moment, GB average data is used.  
Once this data is available, the Toolkit will be updated (it is anticipated that this will be late 2024/
early 2025).  

•	 In the meantime, it is therefore recommended that museums in Scotland, Wales and Northern 
Ireland use the GB average day figure (£44)   

•	 Museums in England can either use the subnational data which is for the two-year average (Oct 
2021 - Sep 2023), or can use the 2023 England national average (which is also £44).
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SCOTLAND Spend per night

Regional Groupings

Aberdeen, Aberdeenshire & Moray Speyside £66

Argyll & the Isles £67

Ayrshire & Arran £68

Dumfries & Galloway £65

Dundee & Angus £99

Edinburgh & the Lothians £103

Fife £75

Glasgow & Clyde Valley £108

Highlands & Islands £86

Perthshire £107

Scottish Borders £105

Stirling & Forth Valley £89

Edinburgh £108

Glasgow £126

Highlands £88

NORTHERN IRELAND Spend per night

Antrim & Newtownabbey £84

Ards & North Down £57

Armagh City, Banbridge & Craigavon £60

Belfast City £136

Causeway Coast & Glens £37

Derry City & Strabane £85

Fermanagh & Omagh £72

Lisburn & Castlereagh City £67

Mid & East Antrim £96

Mid Ulster £70

Newry, Mourne & Down £37

Individual cities/Local Authority areas

Regional Groupings
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ENGLAND Local Day Spend per night

Bedfordshire £10 £19 £85

Berkshire £16 £33 £73

Bristol/Bath Area £23 £47 £82

Buckinghamshire £16 £33 £60

Cambridgeshire £16 £32 £74

Cheshire £18 £36 £73

Cornwall £17 £33 £86

County Durham £12 £25 £51

Cumbria £14 £28 £81

Derbyshire £16 £31 £69

Devon £15 £29 £75

Dorset £13 £27 £70

East Sussex £16 £32 £83

Essex £15 £31 £67

Gloucestershire £15 £29 £84

Greater London £21 £42 £118

Greater Manchester £21 £41 £118

Hampshire £14 £28 £81

Hertfordshire £13 £26 £72

Isle of Wight £15 £30 £86

Kent £17 £35 £64

Lancashire £18 £35 £90

Leicestershire £21 £42 £90

Lincolnshire £16 £31 £57

Merseyside £18 £36 £87

Norfolk £15 £29 £75

North Lincolnshire/Humberside £15 £31 £70

North Yorkshire £21 £42 £85

Northamptonshire £15 £30 £61

Northumberland £22 £43 £79

Nottinghamshire £14 £28 £83
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ENGLAND Local Day Spend per night

Oxfordshire £27 £53 £105

Shropshire £13 £27 £72

Somerset £17 £35 £69

South Yorkshire £17 £33 £72

Staffordshire £20 £41 £71

Suffolk £10 £21 £77

Surrey £13 £26 £90

Tees Valley £16 £33 £63

Tyne and Wear £22 £43 £109

Warwickshire £13 £27 £91

West Midlands £20 £40 £95

West Sussex £13 £27 £78

West Yorkshire £24 £47 £97

Wiltshire £15 £31 £53

Worcestershire £16 £32 £99

Sources: 
DC Research & Durnin Research analysis of national and sub national visit data.

•	 Great Britain and England: https://www.visitbritain.org/research-insights/great-britain-domestic-overnight-
trips-latest-results

•	 Wales: https://www.gov.wales/domestic-gb-tourism-statistics-overnight-trips-2022-2023-revised-html 
Scotland: data provided directly by Visit Scotland. Headline data that combines international and domestic 
overnight visitor spend is available via: https://www.visitscotland.org/research-insights/regions 

•	 Northern Ireland: https://www.nisra.gov.uk/publications/ni-annual-tourism-statistics-2023 
•	 England sub national (tables include 2 years rolling annual average (based on the 24 months’ worth of data: Oct 

2021 - Sep 2023)). https://www.visitbritain.org/research-insights/great-britain-domestic-overnight-trips-latest-
results and https://www.visitbritain.org/research-insights/england-domestic-overnight-trips-and-day-visits-
subnational-data 

Notes: 
1.	 Domestic overnight value used as proxy for one night’s domestic and/or international visitor spend.
2.	 Value for a ‘local’ visitor has been assumed to be 50% of a full day trip.  Museums can adjust this to reflect 

bespoke circumstances based on scale and average visitor duration.  
3.	 No day (or local) trip spend data currently available for Scotland, Wales and Northern Ireland.  Spend 

assumptions will be updated as and when data is released (this is anticipated to be the at the end of 2024/early 
2025).

4.	 Welsh Government do not currently plan on publishing anything below a Wales level due to quality concerns 
about the data and sample sizes at lower levels of geography.



Table 2: Employment, Spend and Visitor Assumptions and Ready Reckoners

Source: DC Research adapted from derived from HM Treasury Green Book (2022); HCA Additionality 
Guide (2014); and Scottish Enterprise Additionality & Economic Impact Assessment Guidance Note (2008) 
as well as drawing on AIM member survey results from 2024 (and previous surveys).
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Factor Value Rationale

Deadweight 
(Visitors)

0% Visitor deadweight addressed via 
displacement ratios (for visitors) and 
dwell time calculations as well as local 
visitor adjustment on spend metrics.

Deadweight 
(Employment)

25% Rationale based on established status of 
individual museums in their locations.

Deadweight 
(Spend on Goods and Services)

25% Rationale based on established status of 
individual museums in their locations. 

Employment leakage  
(use only if information on 
home location of employees is 
not available)

Small museum = 17% 
Medium museum = 26% 
Large museums = 39%
Largest museum = 34% 

Based on survey evidence split by size 
of museum

Procurement spend leakage 
(use only if information on 
geography of spend patterns is 
not available)

Small museum = 46% 
Medium museum = 45% 
Large museums = 50%
Largest museum = 55%

Based on survey evidence split by size 
of museum

Visitor leakage (use only 
if information on spend by 
visitors outside local area is not 
available)

Small museum = 0% 
Medium museum = 0% 
Large museums = 0%
Largest museum = 0%

Based on HCA Guidance and GB VS / GB 
DVS results 

Displacement 
(Employment)

37.5% Based on HCA Guidance – Moderate 
(average of Low/Medium) 

Displacement 
(Spend)

25% Based on HCA Guidance – Low

Displacement 
(Visitors)

25%; 50%; or 75% •	 Low - 25% for museums that are a 
major or key attraction, drawing 
visitors to the area

•	 Medium – 50% for museums that 
are a moderate attraction, drawing 
visitors to the area

•	 High – 75% for museums that 
primarily serve a local audience

Multiplier  
(Employment, Spend and 
Visitors)

1.577 (Type II indirect and 
induced)

Based on HCA Guidance – use of 
composite sub-regional multiplier.  
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Additionality is a real increase in social value that would not have occurred in the absence of 
the intervention being appraised.

Deadweight refers to outcomes that would have occurred without the intervention. This is 
used to determine the difference that can be attributed to an intervention. 

Displacement is the degree to which an increase in economic activity promoted by an 
intervention is offset by reductions in economic activity elsewhere.

Intervention refers to a policy, programme or project that is being appraised. 

Leakage describes the leakage of benefits intended for a recipient group or area into another 
group or area. 

Multiplier effects: Further economic activity (jobs, expenditure or income) associated with 
additional local income, local supplier purchases and longer-term effects. 

Supply linkage multiplier (indirect multiplier): due to purchases made as a result of the 
intervention and further purchases associated with linked firms along the supply chain. 
Income multiplier (consumption/induced multiplier): associated with local expenditure 
as a result of those who derive incomes from the direct and supply linkage impacts of the 
intervention. 

Reference case: the position in terms of target outputs over a set period of time if the 
intervention did not take place. 

Substitution: where firms or consumers substitute one activity for another as a result of 
intervention. As economic activity changes, it may lead to productivity changes which are 
costs or benefits.

Target area: The area within which benefits will be assessed.

Sources: derived from HM Treasury Green Book (2022); HCA Additionality Guide (2014); and 
Scottish Enterprise Additionality & Economic Impact Assessment Guidance Note (2008).

  This value is the average turnover per job in the museum sector (defined as Museum 
Activities Section 91.02) and taken from the Annual Business Survey – data for 2022, 
released in June 2024; and from BRES employment data – data for 2022, released in 2023: 
https://www.ons.gov.uk/businessindustryandtrade/business/businessservices/datasets/
uknonfinancialbusinesseconomyannualbusinesssurveysectionsas and https://www.nomisweb.co.uk/
query/construct/summary.asp?mode=construct&version=0&dataset=189
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