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Consultant Brief: Strategic Collections Review at Poole Museum
Poole Museum has recently undergone a major redevelopment, introducing four high-standard new permanent galleries and flexible spaces for temporary exhibitions. Behind the scenes, we hold over 80,000 objects, most in storage, with major challenges around safety, documentation, digitisation, environmental conditions, and space. 
We have applied for a capital grant to improve our stores (application available on request). If successful (we find out in February) this will see an investment of c.£300k improving safety and conditions, making the building accessible and visitable, and providing essential working spaces and equipment for research and collections care.
Our ambition is to make our collections better, make better use of them, make them more accessible, more relevant to our audiences, and more impactful. Our approach to collections needs strategic refinement so it more directly supports the museum’s strategy. We need clear actionable plans we can measure our progress against.
In terms of accreditation, Poole Museum currently has Provisional Status (due to significant improvements works carried out with the museum’s redevelopment) and will be submitting a Provisional Review application in Spring 2026 to be re-considered for full accreditation. Policies and compliance frameworks exist for our collections (including library) but they need reviewing and restating to reflect the Museum’s strategy and situation post an £11m redevelopment. We are also exploring Designation for our Maritime Collections.
Purpose of Commission
This commission is part of a package of enabling works funded by ACE’s Museum Renewal Fund that must happen before we can start capital improvements. If we are unsuccessful with our capital grant application, this commission will nevertheless have significantly improved the current situation!
This commission is not a wholesale review or reinventing the wheel – the budget is set to reflect that. You will work from a good starting point, taking existing policies and processes, within a local authority setting, to cut through complexity and deliver practical, actionable recommendations. Help us move from paper compliance to real-world improvement – our policies aren’t helping us do anything!
Your work will help us understand where we are and land a prioritised and deliverable collections strategy with an actionable plan for the next 12 months that enables us to:
· We have a lot in our collection that is unwanted! We need to significantly rationalise holdings to a sustainable scale to enable capital works to take place next year.
· We can’t look after what we have. We need to improve collections care and compliance.
· The majority of our collection is out of reach to the public. We must enhance public benefit through access, engagement, and research – including activating our Co:Lab spaces in the Museum.
· We’re missing what’s happening now! We need to develop our collection filling critical gaps including contemporary collecting
· We can’t do this is we don’t have productive partnerships – there’s lots on our list, but we need to activate these for mutual benefit.
· We need to raise money – this means revenue funding to activate priority areas of project-based work such as digitisation, co-curation, and volunteering
· Income is crucial – we need to identify commercial and enterprising opportunities within the collection
· All of our team should be confident and comfortable with our collection and working in and activating our stored resources.
· Confidently re-apply for full accreditation as well as for Designation of our Maritime Collections.
· Strategically/intellectually position Poole Museum’s collection and its relationship with the wider collections and archive ecosystem within BCP to support future work in this space which may include collaborations on storage or management.
Scope of Work
The consultant will:
· Step 1 Review existing collections-related policies and plans across all key accreditation areas: 1 Collections Development; 2 Documentation; 3 Care and Conservation; and 4 Collections Access.
· Step 2 Develop and carry out a rapid research and consultation exercise with key external and internal stakeholders including specialist staff who have good knowledge of the collection and current processes, to establish a clear picture of the current situation, and sharply identify priority need and opportunity.
· Step 3 Identify relevant areas of best practice (including outside the sector) to bring in external perspectives, inspiration, and excitement – where is the good and powerful stuff happening?
Key Outputs
· A concise Collections Strategic Framework (not a lengthy report) with clearly prioritised Action Plan with milestones given for the next 3, 6, and 12 months. This document should articulate the present situation and show a clear developmental pathway against each of the key headings under ‘Purpose of Commission, identifying targets and measures of success (e.g. public engagement, research impact, commercial, condition, environmental sustainability). 
· The Framework and Action Plan will need to be delivered within our resources, by a combination of non-specialists, freelancers, volunteers, and providers of specialist services – the proof of the pudding will be if this can be achieved.
· A simple and rapid decision-making structure and approach required for a significant rationalisation of holdings (including disposals) – these will be ‘priority 1’ to enable capital works in April 2026, and ‘priority 2’ over a longer timeframe. We are keen to make a quick start on this work from day 1 of this consultancy. Resources are in place to deliver this; the consultant would have oversight with the Museum Director to validate/confirm the success of the process.
· Clear recommendations for improvements to core accreditation documents (noted above) that support actual delivery of the consultant’s strategy and plan.
· Presentation of strategy to internal stakeholders and external stakeholders
What We’re Looking For
A keen eyed, energetic consultant who can:
· Jump into a busy team and a freshly opened museum!
· Bring insight and innovation from the sector and further afield
· Inspire, engage and give confidence to key operational and engagement leads
· Cut through jargon

Indicative Budget and Timeline
We have allocated an indicative budget of £8,000 for this piece of work which we hope will guide bidders as to the level of detail required and the sort of input we are seeking from this commission.
This piece of work is a priority for the museum and key staff will dedicate time and resources to support this consultancy.
We anticipate this commission being delivered from appointment (say mid-January) through to end March, but there is flexibility as we appreciate bidders will be balancing a portfolio. Commission is anticipated to be part remotely and part on site as required. 
To respond to this opportunity please prepare a short proposal covering the following questions in Quality and Supplier information, timeline and fee proposal:   Proposals will be evaluated on 100% quality using the weightings given for each question below. We are ideally looking for someone who has evidenced experience of Local Authority governance complexities and charitable enterprise/commercial models.
 
	 
	Quality Information  
	Page Limit
	Score 

	A 
	Please provide a CV detailing your relevant experience 
 
	1 
	10% 

	B 
	Please tell us what you have done before and what can you do to help us through this?
	2
	40% 

	C 
	Please set out your method and approach to the outputs, and anything you will need or want us to know for a productive relationship with Poole Museum
	2
	40% 

	D 
	Please explain how both your working practices and your project outputs will maximise social value impact
	1 
	10% 


 
Supplier information, programme and fee proposal 
1. Your name/company name (and registration number) and contact details 
2. Please provide your fixed fee proposal inclusive of expenses, VAT and estimated timeline in days.
3. Please provide details of insurance and references 

Indicative Timetable  
· Deadline for submitting a bid: Wednesday 10th December (midnight)
· Interviews: Thursday 18th December 
· Start date: mid-January
· End date:  end-March
Process 
1. Your bid should be submitted as a single PDF.  Please use Arial 12.
2. Please submit your bid by the deadline to Project Co-ordinator Holly holly.harms@bcpcouncil.gov.uk 
3. Informal chats can be arranged by contacting Interim Director - Jaine Jaine.fitzpatrick@bcpcouncil.gov.uk 
 
G. Other information 
BCP Council [Bournemouth Christchurch & Poole Council] will check the successful bidder’s employment status for tax.    The Council’s standard terms and conditions for the supply of services will apply to this opportunity
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